b gl £1aY) Belis ad ) Aoasi) i) 31aLS Agral) quail) gl

(8B o) £13Y) BeliS ad )1 dyausi) i) BIAS gl qu pail) gral

Vocational training programs as a strategic tool to raise the efficiency
of Job performance
Mohmed R A ahfidha
Abstract:

This study aimed to explore professional training programs as a
strategic tool to enhance job performance efficiency, focusing on the
following aspects: analyzing the extent to which the content of training
programs aligns with actual job requirements and their suitability to the
nature of tasks and responsibilities performed by employees within
organizations; identifying the mechanisms used to evaluate the impact of
training on job performance and assessing their effectiveness in measuring
improvements in employees’ competencies after completing training
programs; uncovering factors that hinder the effectiveness of training
programs in institutions, whether administrative, technical, or cultural,
which negatively affect training quality and its benefits; proposing practical
mechanisms to enhance the positive impact of professional training on
employee behavior and performance by linking training to performance and
developing a supportive environment for continuous learning; and finally,
providing an analytical framework to help institutions improve the design,
implementation, and evaluation of their training programs in line with
employee needs and institutional development requirements. The
descriptive approach was followed. The study yielded the following results:
-There is good alignment between the content of training programs and the
actual job requirements, with employees expressing high satisfaction
regarding the relevance of training to their tasks and responsibilities,
indicating the effectiveness of program design in meeting real work needs.
-Institutions rely on traditional mechanisms to evaluate the impact of
training, such as self-reports and supervisor evaluations, but their
effectiveness remains limited in measuring real improvements in employee
competencies, necessitating the development of more accurate and
comprehensive evaluation tools.

-Administrative, technical, and cultural factors negatively affect the
effectiveness of training programs, reducing training quality and utilization,
thus limiting employee performance improvement.
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-The positive impact of professional training can be enhanced by linking
programs to job performance objectives and providing a motivating
environment that supports continuous learning, effectively improving
employee behaviors and performance.

-The analytical framework assists institutions in designing and
implementing training programs that align with employee needs and
institutional development, enhancing evaluation effectiveness and
sustainably raising job performance efficiency.

Keywords:

Professional training programs — strategic tool — enhancing job
performance efficiency.
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