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The Role of the Educational Supervisor in Applying Supervisory Methods
to Develop the Professional Performance of Teachers in Basic Education
Schools: (A Descriptive and Analytical Field Study on a Sample of
Educational Supervisors at the Educational Inspection Office in Brak Al-
Shati .

Abstract:
This study aimed to identify the role of the educational supervisor in practicing
supervisory methods to develop the professional performance of teachers, to
determine the most commonly used supervisory methods by supervisors in basic
education schools, and to identify the obstacles faced by supervisors. To achieve
the study’s objectives, a questionnaire was used as a tool to identify the
supervisory methods employed by supervisors. The validity and reliability of the
questionnaire were confirmed. The questionnaire was distributed to a sample of
educational supervisors at the Educational Inspection Office in Brak Al-Shati,
totaling 33 supervisors. The researcher used a number of appropriate statistical
methods for this type of study.
One of the most important findings was that the most frequently used method,
which scored the highest percentage in the supervisory methods table, was
practical lessons. Educational workshops ranked second, followed by
educational seminars in third place. Classroom visits and reciprocal visits ranked
fourth and fifth, respectively. The study also showed that the most significant
obstacle faced by educational supervisors was economic constraints, which
ranked first, followed by administrative obstacles in second place, then personal
and technical obstacles in third and fourth places, respectively.
Based on the results, the study concluded with a set of recommendations and
proposed suggestions for future studies on the topic.
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