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The Role Of Human Resources Management In Selecting,
Training And Developing Talents In The Organization
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Research Summary:
The aim of this research is to identify the role of human resources
management in selecting, training and developing talents in the organization.
To achieve the objectives of the research, the researcher collected data from
the human resources departments of Al-Madar Al-Jadeed Communications
Company and Libyana Communications Company in Tripoli. The descriptive
analytical method was used to conduct this research, and the research
community was a sample of workers in the Human Resources Department in
addition to the managers of the two companies under study.
The research used a simple intentional sample consisting of 42 individuals
distributed as follows: 2 managers of human resources management in the
companies under study, in addition to 10 individuals from human resources
management in each company of the two companies under study, (from the
total number of employees in these two departments in both companies,
which are 78). 32 employees from Libyana Communications Company, 46
from Al-Madar Al-Jadeed Communications Company), or 28.2%, in addition
to 10 individuals from other departments in each of the two companies under
consideration) out of the total number of employees in various other
departments of these two companies in both companies. 3480 employees,
1366 employees from Libyana Communications Company, 2114 from Al-
Madar Al-Jadeed Communications Company), the questionnaires were

distributed and retrieved at 100% for 42 questionnaires. The statistical
program SPSS was used to analyze the data in this research.
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The research concluded with a set of recommendations, the most important
of which are: Weak interest in talents in the human resources departments in
both companies under consideration, there is weak training, development and
development despite the presence of weak material and moral
encouragement, there are no scientific methods used in selecting talents, and
there is no plan to preserve them and prevent their leakage to Other
institutions, despite the presence of a good and appropriate work environment
in terms of location or equipment in those departments in the two companies
under consideration.

Based on the results of the research, several recommendations were reached,
the most important of which are: increasing interest in talents and
distinguished people through material and moral encouragement, as well as
paying attention to internal and external training, and developing a plan that
enables the human resources management in both companies under
consideration to select, preserve and develop distinguished talents, and
address the difficulties that limit of their creativity and development.
Keywords: talent management, talent attraction, talent development, talent
retention, human resources management, selection, training, development,
Libyana Communications Company, Al-Madar Al-Jadeed Communications
Company.
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