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Steps of Self-Study in Higher Education Institutions and the
Difficulties They Face': An Applied Study of Quality
Management ""Faculty of Education - Tiji as a Model"

Abstract:

The study aimed to clarify that quality is one of the modern managements
that has several approaches, such as "Deming, Juran, and Crosby." It has been
adopted by profit and service institutions that wish to achieve their goals with
the lowest cost and effort, at the appropriate time, and to the customer's
satisfaction in terms of quality and cost. As for education, educational
institutions have embraced it with the aim of upgrading performance. This
study, which was conducted at the Faculty of Education - Tiji, adopted the
definition of the Quality Office at Al-Jabal Al-Gharbi University: (Ensuring
the suitability of means to the set goals), as it suits this study in clarifying the
importance of practical application—a matter that most studies and
interventions have not addressed, according to the researcher's review.
Furthermore, this definition suits educational institutions in entering quality
management gradually and according to available capabilities, by drawing
easily accessible goals and then moving to what follows, by following the
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(strategy of the easiest then the next easiest, while highlighting progress and
enhancing results).

This study provided the answer to the question, which states: What is the
concept of quality and what is its importance in education? As for the
question, which states: What is self-study, what is its role in higher education
institutions, and what are the procedures for its application? This study
clarified, through step-by-step follow-up of the application, that the self-study
begins with forming a technical committee from within the institution
affiliated with the quality department. This committee is concerned with
preparing and equipping the institution from the inside through research,
review, and rigorous examination of all files that constitute the institution's
technical and administrative content. This is done for the purpose of
highlighting documents that confirm the institution's good practices and
reinforcing them to become points of strength; and identifying incomplete,
weak, or erroneous practices to complete, strengthen, correct, or reconsider
and evaluate them, in order to shift them from points of weakness and threats
into improvement opportunities.

The committee prepares a detailed report supported by sound documents
available in the institution under study, after gathering all the required files in
a room called the (Evidence Room). The number of documents reaches (77
documents) for institutional accreditation and (46 documents) for program
accreditation. Then, the committee proceeds to fill out the forms prepared to
request accreditation from the National Center; therefore, it is sometimes
called the "Internal Audit Committee."

As for the difficulties facing the self-study committee, they are many, and the
study clarified some of them through the application steps, which were as
follows: Professional and technical difficulties, Administrative and financial
difficulties, Technical and technological difficulties. These have been
detailed within the stud
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