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"Improving Job Performance through Organizational Reform and
Development Programs at Al-Agheilat General Hospital"
Abdul Karim Al-Sharif Masoud Omar
Lecturer, Department of Marketing / College of Economics, Al-Agheilat /
University of Zawiya
Email : ab.masud@zu.edu.ly

Study Summary:

This study aims to clarify the relationship between administrative reform
and organizational development programs and the performance of employees
at the Medical Workforce Development Center. It also seeks to identify the
objectives of these programs, the challenges facing their implementation, and
ways to enhance the participation of management and employees in policy-
making, while providing practical recommendations to improve performance
and organizational efficiency. The study adopted a descriptive-analytical
approach, distributing 80 questionnaires to the sample, of which 70 were
valid for analysis, yielding a response rate of 87.5%, reflecting a high level of
data reliability.

The results showed that administrative reform and organizational
development programs have a significant and positive impact on employee
performance, with a correlation coefficient of (R = 0.935) and a determination
coefficient of (R?2 = 0.874), indicating that these programs contribute
substantially to increasing efficiency and effectiveness. The findings also
highlighted improvements in teamwork and collaboration among employees,
the positive effect of simplifying procedures and reducing administrative
centralization on productivity, and the importance of continuous training
programs for skill development. The study emphasized the role of
administrative leadership in enhancing commitment and accountability, as
well as the importance of involving employees in decision-making to boost
motivation and performance levels, while noting the limited effectiveness of
some existing incentive systems.
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Based on the findings, the study recommends continuing to provide ongoing
training programs, expanding employee participation in policy-making,
reviewing and improving incentive systems, strengthening communication
mechanisms between management and staff, simplifying administrative
procedures, and improving the work environment to enhance productivity.
The study confirms that administrative reform and organizational
development programs are essential tools for improving institutional
performance and raising efficiency within the center.
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