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Organizational Change Management and Its Role in the Quality of
Technical Education Programs: A Field Study at the Faculty of
(Technical Engineering, Sirman (Case Study
*Atef Ali Mira
Faculty of Economics, University of Al-Zawiya
a.mera@zu.edul
Study Summary
This study aimed to identify the impact of transformative leadership
management on enhancing the quality of educational programs in technical
education. The research was conducted at the College of Technical
Engineering in sorman, Libya. The descriptive analytical method was used,
and the study sample consisted of (71) employees and faculty members. Data
were collected using a structured questionnaire.
The results revealed the following findings :
The level of transformative leadership management at the College of
Technical Engineering in sorman was moderate, with a mean score of (3.32)
and a standard deviation of (0.65). This indicates that there are ongoing
efforts to apply transformative leadership practices within the institution,
though some areas still require improvement, particularly in developing the
organizational structure, planning, and innovation.
The study also showed that the level of quality in educational programs was
moderately high, with a mean score of (3.56) and a standard deviation of
(0.58). This suggests that the college is committed to applying quality
standards in its educational programs, but continuous development is still
needed to achieve excellence.
The correlation analysis revealed a strong positive relationship between
transformative leadership and the quality of educational programs, with a
correlation coefficient of (0.605) and a determination coefficient of (0.366),
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meaning that transformative leadership contributes to 36.6% of the variance
in educational program quality .

ANOVA test results showed no statistically significant differences among
respondents regarding the quality level of educational programs based on
academic degree or years of experience. This indicates that all participants
agreed on the overall quality level of the educational programs regardless of
their background or specialization.
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