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Abstract:

This study aims to examine the impact of human resource management
(HRM) on enhancing the performance of service institutions, with a
practical application at Al-Oyoun Hospital in Tripoli. The research adopts a
descriptive-analytical approach, utilizing a questionnaire as the primary tool
to collect data from a sample of hospital staff. The study focuses on key
HRM practices, including recruitment and selection, training and
development, performance evaluation, and employee motivation, to assess
their effect on improving institutional performance. The findings indicate
that effective HRM practices significantly contribute to enhancing overall
performance at the hospital, particularly in areas of training, motivation, and
performance appraisal. The results also reveal a statistically significant
relationship between the implementation of efficient HRM policies and the
employees’ performance level. The study recommends that hospital
management adopt modern HRM strategies to enhance staft efficiency and
improve the quality of health services provided to the public.

Keywords: Human Resource Management, Institutional Performance,
Service Institutions, Al-Oyoun Hospital, Tripoli.
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