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Abstract

This study aimed to identify the obstacles hindering the implementation
of the Resource Consumption Accounting (RCA) system at the Arabian
Gulf Oil Company. The focus was placed on administrative, organizational,
accounting, human, and technical barriers. The study adopted a descriptive-
analytical approach, using the Arabian Gulf Oil Company as a case study.
Data were collected through a structured personal Interviews and analyzed
statistically to derive the findings.

The results revealed the presence of several administrative obstacles, most
notably the management’s reluctance to shift from traditional accounting
systems. Accounting-related barriers were also identified, including the high
costs of implementation and maintenance requiring substantial financial
resources as well as the lack of integration with existing accounting
systems. In terms of human factors, the study found a shortage of qualified
personnel to implement the system and resistance to change. Additionally,
technical challenges were observed, such as the unavailability of accurate as
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well as integrated databases beside the instability of the digital
infrastructure.

Based on these findings, the study recommends strengthening managerial
support for the adoption of the RCA system as well as improving the digital
infrastructure to create a conducive environment for its successful
implementation within the company.

Keywords: Resource consumption accounting - Obstacles to
implementing resource consumption accounting — Company
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